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Areas of Expertise: 

 

 Benchmarking Analysis  

 Continuous Improvement Process  

 Design and Implementation of Process        

Improvement Plans 

 Evaluation of Mining Methods and Practices 

 Hourly Workforce Training 

 Supervisory Training 

W O R K F O R C E  D E V E L O P M E N T  

S E R V I C E S  

WEIR believes in the importance of evaluating and improving work processes, and im-

plementing plans for process improvement.  WEIR ‘steam of technically seasoned oper-

ations personnel utilize both analytical and a "hands-on approach" to workforce assess-

ment and operations benchmarking. 
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